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o Coast Mountain Bus Company (CMBC) and the Canadian Auto Workers Union,
Local 2200 (CAW 2200), and their predecessors, have had a long and
illustrious history in the public transportation industry in the Metro Vancouver
area, dating back over a 100 years.

o The CAW Local 2200 represents 1,000 skilled trades and support workers who
are employed by Coast Mountain Bus Company and perform the maintenance
and service work on the public transit bus system, the SeaBus passenger ferry
system and the facilities that the system operates out of.

o CMBC and the CAW 2200 have been successful in nurturing and developing a
very cooperative and collaborative approach to the delivery of apprenticeship
programs that has evolved over the years.
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o We have developed a unique progressive joint partnership approach to
providing apprenticeship training and mentoring.

o This cooperative and collaborative approach has resulted in very successful
completion rates for apprentices who graduate to become a significant
percentage of CMBC's skilled trades workforce. This is a benefit to both the
Company, the Union (members/employees), and, ultimately, the tax paying
public that funds the public transit system.

-~ This collaborative approach has also resulted in effective innovative ways of
improving working practices, and instructing and mentoring apprentices.
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o By ensuring the availability of a quality, technologically advanced workforce, at
a time where many sectors are facing serious skills shortages, we believe this
approach has given CMBC a competitive edge in the transportation
maintenance and repair industry.

o The CAW/CMBC joint Union/Company apprenticeship program is a concept
that has been very successful in achieving a healthy labour relations climate,
recognizing the need to be competitive and effective to ensure continued
growth and funding for the programs.
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